Enhancing Lincolnshire’s
Rivers and Waterways
for Today and Tomorrow.

Our 5 year strategy

Our Vision
Lincolnshire’s rivers need to be clean, accessible and function for both people
and wildlife. This is why I started the Lincolnshire Rivers Trust with my university
friend Jon Bollond in 2011. Now 7 years on we want the Trust to continue to
grow and thrive and deliver even more for the rivers we cherish.
The work we do will protect what is already in great shape and transform where
restoration is necessary. Our rivers offer recreation and well-being, they connect
people with nature. Healthy rivers make a difference to the people who live and
work alongside them.
We want to enhance Lincolnshire’s waterways for now and tomorrow.
Dr Lauren Vickers
CEO Lincolnshire Rivers Trust

Grow
We are small but ambitious,
we need to grow our income,
staff and volunteers.

Grow

We aim to:
•
•

•

Create a culture that attracts and retains great staff and volunteers.
Grow our income from a variety of funding sources and donors to
allow sustainable growth.
Be cost effective and find inventive ways of working to make our
money go further.

Restore
Intensive agriculture, our towns
and cities edging closer to our
rivers, pollution from industry
and a general disconnect from
nature have all put pressure on
our local waterways

•

•
•

•

Improve water quality – tackling the sources of pollution and
engaging landowners on a journey with us
Monitor and reduce invasive non-native species
Enhance and Restore river habitat using both engineering and
low-key solutions as appropriate
Facilitate the movement of fish by removing obstacles or using
innovative solutions to by-pass them

Influence
Continue to grow our reputation
as an organisation that not only
delivers, but Is working from
sound knowledge and evidence
•

•

•

Influence

We aim to:
To be recognised locally as a charity working effectively for the
local environment
To develop strategic partnerships that deliver outcomes that are
cost-effective and timely.
To be heard as part of the larger ‘Rivers Trust’ and have our work
and projects recognised as meaningful and innovative.

Engage
Many communities exist because
of the river they are settled around.
Today they provide opportunities
for recreation and the chance to
stay connected to nature and wildlife.

Engage

We aim to:
•
•

•

Inspire people to learn more about the river habitat
Work with schools and colleges to provide education and work
experience opportunities
Work with communities to enable ownership of their local river,
to allow inclusive decision making and active participation.

Partner
Working in partnership with other
organisations, communities and
charities enables a bigger and
more effective change to our river
catchment.

We aim to:
•

•

•

Develop strategic partnerships that deliver outcomes that are cost
-effective and timely.
Be the first partner of choice when delivering river habitat restoration in Lincolnshire
Fully participate in partnerships that we are part of, and expect
other partners to do so.

What will success look like in 2023?
In creating our strategy we have considered where we want to be
in 5 years time. We want to be as ambitious as possible whilst
understanding that we need sustainable and manageable growth
to take Lincolnshire Rivers Trust to 2023 and beyond.
Here are some of the measures we have identified to establish a clear path
to accomplish our strategic goals.
Grow - Engage 100 new volunteers.
Restore - 200km of river will be improved or under surveillance.

Influence - win a nationally recognised award showcasing innovation and
community involvement.
Engage - give 500 children the opportunity to learn about river ecology.

Partner - one new partnership project each year across the county.

